Widening of Approach Road and
Development of Other Essential

To reduce traffic congestion in
and outside the Safari Park.

( Infrastructure of Bangabandhu | ® TO ensure safety and security of
) Sheikh Mujib Safari wildlife and tourists.
. rd . To provide improved
( ' Park,Gazipur (3" revised) recreational facilities for visitor.
) To improve habitats for wildlife
and captive animals.
Improvement of existing Master
plan in light of international
standard.
Wildlife  Conservation  and
( ) Habitat Development in :
( ) Bangladesh.

C:\Users\Afrozabfd\Downloads\10-03-22-Projects-21-22.docx




Sheikh Rasel Aviary and Eco-
Park, Rangunia, Chattogram
(2nd Phase)

Afforestation in Coastal Region
including the Newly Accreted
Chars of Bay of Bangle (1°
revised)

To accelerate accretion and
stabilize newly accreted char
land.

To increase green vegetation
coverage as protective shelter
belt against cyclone and tidal
surge as adaptive measure
against adverse effects of
climate change.

To increase carbon sink to help
mitigate climate change impacts.

To increase biodiversity of
marine flora and fauna through
improvement of habitat and
breeding facilities.
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Eco-tourism  Development &
Sustainable  Management  of
Madhupur National Park through
the Collaboration of Local Ethnic
Communities (1% revised)

Make the Modhupur National
Park as a single tract for
intensive management of
recreational and eco-tourism
values as well as genetic
resources.

Facilitate Eco-Tourism to meet
the increasing demand for
recreation of the peoples of its
adjacent area.

Conservation and development

of Dbio-diversity and natural
environment.
Conservation of endangered

flora and fauna.

Creating and enhancing scope
for the researcher, students or
institutions from home and
abroad.

Extension and development of
eco-tourism facilities and
afforestation of native and
endangered and ornamental tree
species.

To fight back the prevailing
threats and impacts of the
climate changes already
experienced in this region.

To create job opportunities for
the local forest dependentjobless
people.

To protect Modhupur forests
from  encroachment, illegal
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felling of tress, fire hazards,
conversion of forest land to
agricultural land etc.

Sustainable Forest and Livelihoods
(SUFAL) Project

Goal: To restore degraded forest
ecosystems and conserve
biodiversity through sustainable
forest management practices.

Specific objectives:
o« To establish and implement

Sustainable Forest
Management practices
through community

engagement in hill and Sal
Forests

o« To enrich/ restore degraded
forests and wildlife habitats
with resilient
species/management efforts
into multi-storied forests to
maximize carbon
sequestration in forest stands

« To conserve biodiversity in
forest ecosystems and protect
coastal & wetland habitat
through
afforestation/reforestation

« To engage communities in
forest management and
biodiversity conservation
through alternate livelihood
and education
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e TO integrate forestry
research to conserve forest
genetic resources and
improve field practices

Masterplan Update and | e
Ecosystem Conservation with

Essential Infrastructure | ¢ , ,
/ ( ) ( Development  of  National :
) Botanical Garden (1% revised) R
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Development and Expansion of
the Bangabandhu Sheikh Mujib
Safari Park, Cox's Bazar (2nd
Phase)

ex-situ

in-situ

Establishment of Greenbelt, Eco-
restoration and Eco-tourism
Development in Cox's Bazar
District.
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Reforestation and Infrastructure
Development in Sylhet Forest
Division to Mitigate Adverse
Effect of Climate Change.

Biodiversity Conservation and
Eco-system Development of
Mahamaya Eco-park Project.
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Modernization of Existing Char
Muguria Eco-Park under
Madaripur District Project.

Extension and Development of
Ecotourism Facilities in
Sundarbans Project.
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Char Development and
Settlement  Project Bridging
(CDSP-B) (Forest Department
Part) (CDSP-Additional
Financing)

The overall objective of the project is to
improve socio-economic condition of
local people by establishing green
shelterbelt in the newly accreted coastal
chars.

The specific objectives of the forestry
component are:

Establishment of green shelterbelts to
protect chars from storms and
cyclones;

Generation of benefits and income for
members of Social Forestry Groups
(SFGs) and or forst dependent
people; and

IFAD,
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To increase institutional capacity of
the beneficiaries.

Protection
Sundarban
Forests

of

the
Reserve
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with enrichment

(

plantation,

ANR

Environment Protection
through Social Forestry in
the Rajshahi Barind Tract
Region
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Strategic Environmental
Assessment (SEA) of South
West Region of Bangladesh

Universal values of the
Sundarbans (1%t revised)

( )

for Conserving outstanding

Strategic Environmental
Assessment (SEA) of South
West Region of Bangladesh
for Conserving outstanding
Universal values of the
Sundarbans (1%t revised)

Strategic
Assessment (SEA)
e SEA

Environmental

Environmental
Management Plan (EMP)

Strategic Environmental

Assessment (SEA)
SEA

Management
Plan (EMP)

Support to the Management
of the Sundarbans Reserved
Forest (SMP-I1)

The BFD as well as those
communities and local
administration, that are part
of the co-management
structures, implement co-
management, SMART and
ecological monitoring as
instruments of the
sustainable management of
the Sundarbans Reserved
Forest.

Glz
6133.00

Identify the ecological
monitoring parameters for
Sundarbans.

Train BFD staff on EM
methods, data collection
and management, criteria
of EM
parameters.

Development of ecological
monitoring system and
integrate with BFIS for
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future
monitoring.

e Pilot collection of EM data
in selected pilot site based
on agreed parameters

o Establish TWG (Khulna) for
EM.

e Test plug-in for EM in
SMART.

e Purchase of Water Vehicle
for SMART from GoB Fund
and conduct SMART

patrolling.

Feasibility Study of Trans boundary | ¢ Carry out study to identify \ e ldentify the existing and
, wildlife corridor in Chattogram, the potential sites for possible connectivity

Chattogram Hill Tract and Cox's establishing corridor at through landscape analysis.

Bazar with Myanmar and India proposed area. . e Mapping the potential
( ) ¢ lIdentify the potential wildlife connectivity route through
habitat. similarity analysis  with

e To assess the present status existing wildlife corridor.
of habitat connectivity. e Identify the potential

wildlife corridor.

e Formulate plan for all-
inclusive participation for
establishing corridors.

Preparation of Master Plan and | ¢ Assess the status of e Identify and assess the
Feasibility Study for existing facilities status of existing facilities;
, establishment of Bangabandhu . e Collect and review the

existing literature and data;
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Sheikh Mujib Safari Park at
Moulvibazar

Assess the feasibility of the
proposed site for
establishing safari park

Identify the  potential
interventions needed in
the proposed site for
establishing safari park

Prepare master plan for
long term management of
safari park based on the
results of feasibility study

Identify the components for
taking into consideration for
feasibility assessment;
Develop methodologies for
conducting the feasibility
study;

Reconnaissance survey on
the existing flora & fauna in
the proposed area,;
Coordinate with RIMS unit
or firm for satellite image
based landscape analysis
and mapping;

Conduct landscape survey
and contour mapping of the
proposed site;

Public consultation,
meetings, workshops with
stakeholders for
information collection and
finalizing the
methodologies;

Socio-economic data

collection, analysis and
report preparation,;

Conduct the feasibility study
and prepare feasibility study
report;

Organize  workshop  for
presenting the feasibility
study result.
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Feasibility Study for installing
and operating cable car and
preparation of Master Plan for
Madhabkundo Eco Park

Document the existing
facilities of Madhabkundo
Eco Park.

Assess the feasibility for
cable car installation in the
Madhabkundo Eco Park.
Prepare DPP for cable car
project if feasibility is
positive.

Prepare a 25-year master
plan for Madhabkundo Eco
Park.

Assess the existing facilities;
Review the existing
literature and data;

Identify the components for
taking into consideration for
feasibility assessment
(according to annex 3);
Prepare detail map of
Madhabkundo eco-park.
develop methodologies for
conducting the feasibility
study;

Public consultation,
meetings, workshops with
stakeholders for finalizing
the methodologies;

Conduct the feasibility study;
Provide information and
prepare DPP for establishing
the cable car.

Feasibility Study for
Infrastructural Development and
Renovation Works of Existing
Structure of Forest Department
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